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Risk (and who might 
be affected) 

Control Measures Ongoing Action Required Completed? 

Health and Safety of 
school premises is 
compromised during 
periods of school 
partial closure 
 
(All stakeholders) 

● Water flushing regime in place during school partial closure. 
● Water testing has been completed 04/01/21. 
● Gas & ventilation checks are all up to date. 
● Fire risk assessment is up to date. 
● Normal refuse collection and pest control measures in place. 
 
● Complete run-through of maintenance schedule to take place on a monthly basis in 

school, this includes 
- fire alarm 
- security alarm 
- testing of accessible toilet alarms  
- gas supply 
- kitchen equipment 
- ventilation/window mechanisms 
- emergency lighting 
- asbestos 

● Fire alarm to be tested weekly 

● Termly fire drill during partial closure 
 

● Liaise with Union Health and Safety 
Representatives as required 

 

 

Cleaning and 
hygiene standards 
are insufficient to 
limit spread of 
coronavirus 
 
(All stakeholders) 

The school will follow the ‘Prevention of Infection’ guidance. 
 
Morning cleaner to: 
● Sweep outdoor areas 

● Replenish all stock - soap, toilet roll, hand gel, paper towels 

● Spray clean school reception area – front desk, door handles etc 

Daytime cleaner to: 

● Regular replenishment of cleaning and 

sanitising supplies for each class. 

● Staff to be reminded to keep classrooms 

clean, tidy and clutter free. 

● Premises Manager to monitor standards 

and performance of cleaning team. 
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● Clean all communal areas throughout the day (door handles, door push panels, 

banisters and hand rails, toilets and washbasins, outdoor equipment where needed). 

Evening cleaning team to clean: 
● Floors - hard and carpeted 

● Door handles, bannisters, hand rails and metal ‘push’ panels 

● Tables, desks and shelves 

● Toilets, basins and toilet walls 

● Cleaning caddies stationed in every classroom and in the school office for frequent 
and regular cleaning of handles and surfaces. To contain anti-bac spray, anti-bac wet 
wipes, cloths, paper towels, tissues, disposable gloves. 

● Lidded bins and bin bags to be used in all classrooms for disposal of tissues and other 
waste. 

● Soap and hot water available in all pupil toilets.  
● Soap and hot water available in all adult toilets. Cold water supply available in all 

classrooms. 
● Anti-bac hand gel dispensers situated in all classrooms,and office 
● Anti-bac hand gel dispensers situated in playgrounds for children to use on arrival 

Staffing shortages 
due to virus 
symptoms, isolating 
staff, staff childcare 
issues, staff working 
patterns or staff 
health 
vulnerabilities 
create unsafe 
staffing levels. 
 
(Pupils) 

Staff availability records are updated daily for accurate daily staffing.  
 
The school considers the needs of staff in the following groups and carries out risk 
assessments as appropriate for staff who: 

● are clinically extremely vulnerable and unable to attend the setting (as defined in 
government guidance); 

● are clinically vulnerable and able to attend work with extra precautions 
● are anxious about attending the setting 
● are self-isolating, due to possible COVID-19 symptoms, or a positive test, or 

symptoms/positive test of a household member 
● are experiencing childcare issues 

 
The school will consider the number of staff who need to be in school to meet the needs of 
vulnerable and critical worker children, and will staff accordingly. The number of staff 
required to deliver the home learning offer will also be considered. Staff will be used 
strategically to ensure both elements of provision are met. 
 

● Staffing requirements and rotas to 
be shared as appropriate with staff, 
and with parents if relevant. 
 

 
 



4 
 

The school will ensure that Early Years groups  are staffed by at least one member of staff 
who is known to the children for their security and wellbeing, and will build this 
requirement into the staffing plans. 
 
The school will consider if needed the safe use of long term supply staff to cover absence, 
but will avoid where possible the engagement of short term supply staff due to increased 
level of contacts.  Any supply staff engaged will undergo induction and health and safety 
training on procedures and protocols. 
 
The school will determine safe staffing levels and will limit pupil numbers to fall within 
these levels, in order to reduce the risk of the spread of infection, and with the overall aim 
of keeping bubble sizes under control and therefore keeping bubbles open as much as 
possible.  
 
The school will introduce a home testing regime for staff as recommended in government 
guidance to identify any asymptomatic cases and allow the school to plan suitable cover. 

Risk of infection is 
raised due to 
contact between 
staff 
 
(Staff and pupils) 

Staff to work in small work groups - ‘bubbles’ – and to avoid crossover with other staff 
groups. Staff will remain in their bubbles and won’t be moved from one bubble to another 
unless strictly necessary. In the event that a staff member is required to move to a new 
bubble, consideration will be given to whether they need to isolate before moving, to 
avoid spread of infection. 
Other measures in place: 

● Communal areas such as staffrooms should only be used by one bubble at a time: 
○ Staggered break and lunch times for staff to enable the above 

● All training and meetings delivered remotely via Google Meets or Zoom 

● Adults to remain 2 m apart at all times and avoid contact unless necessary as part 
of their role. 

● Staff to communicate any queries or concerns with senior leaders via email, and 
to share suggestions.  

● Senior leaders, office and premises staff to avoid entering bubbles as much as 
possible, and to socially distance on the school gate. 

● Staff to wash their hands frequently and/or apply hand gel frequently. 
● Staff to wear face coverings if they choose to do so, when working in the school. 

Staff to wear face coverings at all times when liaising with parents at the school 
gate or talking to any other visitors. 

● Only office staff will enter the main admin office. 

Ongoing review of in-school procedures and 
sharing of best practice; risk assessment may 
be updated accordingly. 
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● Only essential services will enter the school building such as essential contractors, 
delivery drivers etc. Where possible, these visitors are to attend outside of school 
hours.  

● The school will introduce a home testing regime for staff as recommended in 
government guidance to reduce the spread of infection from asymptomatic cases. 
 

Risk of infection is 
raised due to 
inadequate social 
distancing amongst 
pupils 
 
(Pupils and staff) 

The school will follow the ‘Prevention of Infection’ guidance. 
 
Only children who fit the criteria identified by the government (vulnerable and critical 
worker children) will be able to attend school. Critical worker families are encouraged to 
keep their children at home if it is possible to do so, even if they are entitled to a place 
based on the guidance.  
 
Children will be grouped into bubbles which are age appropriate where possible. These 
groups will not change.  Bubble sizes (numbers per bubble) will be managed according to 
the needs of the children, and children will use classrooms appropriate to the size of the 
bubble. 
Timetables have been created for the school day which ensure each bubble is located in 
different areas of the school at all times and assigned the number of staff appropriate for 
the bubble.  
If a child is extremely clinically vulnerable or lives in a household with someone who is 
extremely clinically vulnerable as set out in the Covid-19 guidance on shielding, and 
protection for people who are extremely vulnerable, it is advised those children are 
supported to learn at home as stringent social distancing cannot be guaranteed. See advice 
here. 
 
Parents will be asked to observe government guidance on lockdown restrictions, if their 
children are attending school, to minimise risk. 
 
Year 5 and 6 children are to be reminded not to walk to school in groups with children 
from other bubbles.  
 

● Pupil grouping lists to be shared 

amongst staff. 

 

 
 
 

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
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Risk of infection is 
raised during 
classroom activity 
 
(Pupils and staff) 

The school will follow the ‘Prevention of Infection’ guidance. 
 
● Children will have a strict hand washing timetable to adhere to and will have access to 

hand gel, paper tpwels and tissues in all classrooms. 
● Help will be available for children who struggle to wash their hands independently via 

modelling rather than close contact. 
● All resources not essential will be removed. 
● Teachers to limit the number of toys/resources available in each class to allow regular 

cleaning. 

● Desks and chairs reconfigured to appropriate layout; front facing and spaced apart. 
● Personalised pupil wallets for each child in Years 1-6 containing their own set of basic 

equipment (pens, pencils etc) 
● Learning to be delivered outside where weather and space permits and based on 

adherence to timetable and playground use. If the outdoor play equipment is used, it 
must be cleaned before being used by another group. 

● Posters displayed in all rooms covering hygiene advice. These need to be age 
appropriate for children who may not be able to read. 

● Display new timetables, schedules and rules. 
● Resources in EYs playground cleaned regularly, bike handles sprayed after each use, 

sand sanitised etc. 

● All self-selection drawers sealed  off 

● Book corners not used - children to select a number of books and return to desk. 

● Windows left open where possible, although this should be moderated in cold 

weather; windows only partially opened and particularly when the room is not in use. 

● Where possible, classrooms are accessed via external doors (relevant to EYFS only) 

● No marking to reduce touching of books 

● Children not allowed to bring anything from home except mobile phone, which is 
switched off and placed in tray on their desk. 

● Staff will manage childrens’ movement between activities to reduce contact and offer 
the best chance of social distancing. 

● Ensure pupils are reminded of 
classroom routines on a regular basis. 

● Check that all signage for pupils is up to 
date and displayed prominently. 

 

 



7 
 

Risk of infection is 
raised during use of 
communal areas 
 
(Pupils and staff) 

● Lunch is served in the classroom, so that the dining hall does not need to be used. 
● The gym hall to be used by a maximum of one bubble at any one time.  
● The music hall to be used by a maximum of one bubble at any one time.  
● No assemblies or gatherings of more than one bubble. 

● Playgrounds to be used by one bubble at a time. 

● Certain outdoor contact games will not be allowed, such as football and champ. A 

range of outdoor games which improve social distancing will be used. 

  
 
 
 
 

Risk of infection is 
raised during 
lunchtime 
 
(Pupils and staff) 

● Handwashing for all children to take place before lunch 

● Kitchen to prepare hot takeaway meals which can be collected by bubble group staff 

and eaten in classes.  

● Children to bring in their own water bottles which they can fill up from the water 

coolers or taps (fountains are out of use). 

● Childrens’ with medical needs and food allergies to be shared with all adults in 

individual groups.  

● Children to play in designated play areas only as per location plan. 

● Playtimes and lunchtimes will be staggered; see timetable. 

 

● Staff to be provided with full  timetable. 

● Updated medical info, including allergy 

info, to be shared on an ongoing basis 

with all staff via email. 

● Meal choices to be provided for the 

school office daily. 

 

 

Risk of infection is 
raised due to 
behaviour issues 
which create risk of 
contact 
 
(Pupils and staff) 

The following documents have been revised: 
● Behaviour policy 
● School rules 
● Playground rules 

SLT member always available for behaviour issues to be escalated. 
 
All relevant policies shared on the school website. 

Policies and documents to be reviewed as 

appropriate. 

 

Risk of infection is 
raised during 
movement around 
the school 
 
(Pupils and staff) 

● Access to staircases is restricted to smaller groups 

● Access to corridors is restricted to smaller groups 

● Tape/spray is used to identify distancing points in halls, classrooms and playgrounds 

ie. for queueing. 

● There are designated entry and exit points to the school building, which will be 

different for different pupil bubbles. These will all be marked on timetables.  

● Ensure markings around school are kept 

easily visible. 
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● Opportunities for movement around the school will be reduced, for instance, children 

will not go to the office to have medicine administered or to collect resources. All of 

this will happen inside the classroom.  

Increased Risk of 
Infection in toilet 
facilities 
 
(Pupils and staff) 

The number of children in toilets at the same time will be limited based on size and 
number of basins. Bubbles will not use the facilities at the same time.  
 
Toilet facilities to be cleaned during the day in addition to at the end of each day. 
 
All toilet supplies such as soap, toilet roll and functionality of taps and dryers checked 
daily.  
Posters on display in toilets with reminders about handwashing.  
 
Children to be accompanied to the toilets where possible, teachers briefed on building 
toilet breaks into the day to minimise children needing to go during session times. 

● Staff to ensure that only one child 

at a time is sent to the toilets (apart 

from scheduled handwashing 

times). 

 

Risk of infection is 
raised due to 
crowding at drop-off 
and pick-up times 
 
(Pupils, parents and 
staff) 

Bubble groups have designated arrival and leaving slots and different entry and exit points. 
 
Teachers or Learning Support Assistants will collect children at their drop off point, and will 

remind/supervise children to wash hands and/or use hand sanitiser on arrival. 

Staff supporting individual SEND children will collect the designated child at an identified 

drop off point. Parents will not enter the school site.  

Parents/carers encouraged to walk or cycle to school and follow government travel 
guidance.  
 
Parents/carers to queue 2m apart when dropping off and picking up their children using 
markings provided.  
 
Parents/carers are asked to wear face coverings at drop off and pick up. 
 
Families have been advised that only one parent/carer may drop off a child.   Late arrivals 
cannot be accommodated. Parents/carers must not gather at the gates. 

 
● Ensure markings on the street to 

encourage social distancing at drop 

off/pick up times are clearly visible. 

● Update signage at drop off points.  
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Staff member at risk 
due to close contact 
with children due to 
pupil illness or first 
aid 
 
(Staff) 

All minor first aid (e.g. putting cold compress on a cut, using an ice pack) will be managed 

by the children with staff supervising from a 2 metre distance where possible 

Government guidance only recommends use of PPE for staff who have physical contact 
with children who are suspected of having covid-19 symptoms or if delivering intimate 
care.   Disposable gloves, aprons and masks will be made available for these instances and 
will be stored in the classroom. 
 
In other cases of closer contact, such as administering medicine, normal procedures will be 
followed but staff will have option to wear further PPE  if they wish to. 

● School to constantly ensure 

adequate PPE in all classrooms. 

 

Risk of infection is 
raised due to 
additional adults 
onsite during the 
school day. 
 
(Pupils and staff) 

Parents/carers to drop children at designated entry points at staggered times as detailed 
above. 
 
No outside adults or visitors permitted onto school grounds unless absolutely necessary. 
Any parent meetings to be conducted remotely. 
 
There will be no face to face access for parents/carers with any school staff including the 
office staff. 
 
Parents will be directed to the office email address and/or the main school phone number 

to communicate with staff. Immediate safeguarding concerns must still be reported 

immediately using normal procedures.  

 

Office will be responsible for ensuring that no parents or visitors enter the school site via 

the main entrance.  

Contractors arriving onsite to be managed by the Premises Officer and will enter site at 
low traffic times only, ideally outside of school hours.  
 
3rd party staff (catering/cleaning) to enter the site through the main entrance and proceed 
directly to their work area. 

● Update any changes to schedule for 

drop off and pickup points with all 

staff and parents. 

● Remind parents on how to contact 

the school remotely to avoid 

unnecessary visits. 

 

 

 

Additional risk of 
infection to pupils 
with SEND and staff 
caring for them 

Individual risk assessments for children completed where necessary and shared with all 
relevant staff 

● Risk assessments based on the latest DfE guidance for all children with SEND 
including those with EHCPs. 

● Students with medical needs – 

office staff to ensure that any child 

with expired medicine brings in new 

in-date medicine. 
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(Pupils and staff) 

● Risk assessments will take into account; risk of infection to the child; risk to other 
children; risk to the child of remaining at home; risk of the child being unable to 
adapt to a changed setting with strict rules; parental preference regarding the 
child coming to school. 

● Liaise and consult with parents and relevant external agencies including the local 
authority to ratify/ agree decision making. 

● Inclusion team to review EHCP provision for children whose parents wish them to 
stay at home, and ascertain any further support and amendments that could 
improve delivery. 

● Inclusion team to liaise with external agents to support delivery of provision at 
home where this is the parental choice. 

● Inclusion team to support delivery of provision at school, including assessing any 
additional risks. 

● Conduct all meetings remotely as much as is possible to limit external visits to 
school. 

● Agree with all parents of EHCP 

children their status in terms of 

coming to school.  

Increased risk due to 
a pupil or member 
of staff displaying 
covid-19 symptoms. 
 
(Pupils and staff) 

The school will follow the government’s ‘Response to Infection’ Guidance. 

 

If a child becomes unwell with possible symptoms of covid-19 while at school, the school 

will follow the agreed guidance and protocol which involves: 

 

● use of PPE by staff if a 2m distance cannot be maintained 

● taking the child to the school entrance lobby until they can be collected 

● contacting parents and carers to collect as a matter of urgency 

● use of separate bathroom facilities if needed which should be cleaned after use 

● calling 999 in an emergency 

If a member of staff has helped someone who was unwell with symptoms, they do not 

need to go home unless they develop symptoms themselves (and in which case, they must 

self isolate and get tested) or the child subsequently tests positive. 

Staff to wash their hands thoroughly for 20 seconds after any contact with someone who is 
unwell.  

● Ensure ‘possible case’ flowcharts 

are updated for each classroom. 

● Check appropriate PPE levels in 

classrooms in case of emergency. 
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Office to call parents/carers to arrange immediate collection and seek medical treatment. 

Member of SLT to supervise the child at this point.  Parents/carers to be available to collect 

children at short notice without delay. 

Children sent home with symptoms must self-isolate for 10 days, and their household must 

also self-isolate for 10 day from the day after the onset of symptoms.  

All staff and pupils are entitled to a test for the virus. If the test is negative, the child may 

come back to school immediately. If the test is positive, the child must self-isolate for 10 

days from the date symptoms started, and the other children and staff in the bubble  who 

are close contacts must self-isolate for 10 days from the date of close contact with the 

individual. 

Any decisions about isolation of bubbles and definition of close contacts will be made in 

consultation with Public Health England, who will be contacted if there is a confirmed case 

or an outbreak. The school will also follow any guidance from Test and Trace, and will 

encourage parents to follow their guidance where they have been contacted and asked to 

isolate. 

Parents/carers will be regularly reminded not to send children who are displaying 

symptoms or if they have symptoms themselves. 

The school will make the decision as to whether a child can stay in school, even where the 

parent believes the symptoms are not linked to the virus, in the interests of safety. 

Staff members who develop symptoms will remove themselves from their group and alert 
colleagues immediately.  

Risk of inadequate 
planning and 
communication 

Risk assessment to be shared with all stakeholders including staff.  Staff to be consulted on 
plans on an ongoing basis to ensure optimum planning and agreement.  
 

● Each staff member to confirm that 
they have read and understood the 
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leading to poor 
delivery.  
 
(All stakeholders) 

 risk assessment via email 
agreement 

● Any changes to plans or timetables 
to be shared widely. . 

Risk of inadequate 
planning and 
communication with 
pupils leading to 
heightened risk 
 
(Pupils and staff) 

● Children in school are reminded of key safety messages; 
o use a tissue or elbow to cough or sneeze and use bins for tissue waste 

(‘catch it, bin it, kill it’) 
o Maintaining distance 
o Hand washing protocols 
o Timetables 
o Areas they can and cannot go to 
o Encouraged not to touch their mouth, eyes and nose, or put things in 

their mouths. 
o Use of individual resource packs, protocols for sharpening your pencil! 
o What to expect in terms of sessions at school and how they're different 

to normal lessons. 
o Amendments to behaviour policy. 

● Information to be shared in age 
appropriate format when children 
come into school for the first time, 
and reinforced as needed. 
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Risk of inadequate 
planning and 
communication with 
parents leading to 
heightened risk 
 
(All stakeholders) 

The school will engage sensitively and supportively with all families, both those whose 
children are staying at home and those coming into school.  
 
Special consideration to be given to families where increased vulnerabilities might lead to 
additional anxiety, such as for pupils with special educational needs and disabilities, and 
families from black, asian and minority ethnic backgrounds.  
 
Key messages for children attending school: 

● Parents should not bring their child to school if they or any household member 
displays covid-19 symptoms 

● If their child needs to be accompanied to the education or childcare setting, only 
one parent should attend 

● Allocated drop off and collection times and the process for doing so, including 
protocols for minimising adult to adult contact (for example, which entrance to 
use) 

● Ensure parents understand they cannot gather at entrance gates or doors, or 
enter the site  
 

Ensure parents and young people are aware of recommendations on transport to and from 
education settings (including avoiding peak times). Read the Coronavirus (COVID-19): safer 
travel guidance for passenger 

● Agreements to continue to be sent 
to all parents whose children are 
attending school. 

 
 

 

Risk of children 
being unaccounted 
for during the school 
day 
 
(Pupils) 

Office and teaching staff will all have a record of which vulnerable and critical worker 
children are expected in school on a daily and weekly basis.  
Children who are expected in school and do not attend will be contacted in the usual way.  
 
 

  

Risk of compromised 
provision in school 
due to extraordinary 
arrangements and 
social distancing. 
(Pupils and staff) 

Support, time and resources to be made available to teachers and learning support 
assistants to manage the new arrangements. 
 
Home learning plan to be followed by children who are in school, as well as those at home.  
 
Support and guidance to be offered by the Senior Leadership Team. 

● Staff reminded of protocols for 

cleaning resources after use, 

including laptops, and hard 

surfaces. 

 
 
 
 
 

https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
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Risk of compromised 
provision in home 
learning due to staff 
being engaged at 
school 
 
(Pupils and staff) 

Staffing has been carefully planned to allow for sufficient staff to focus purely on home 
learning as well as supporting those children in school.  
 
Home learning provision will be delivered by teachers in planned non-contact time or 
during home working periods.  
 
School to be closed to all children except vulnerable and critical worker children, which 
allows teachers and learning support assistants sufficient planning and feedback time. 
 
Home learning plan has been shared with all parents and carers. 
 
Support for staff with managing these priorities to be delivered to teachers by the Senior 
Leadership Team. 

The home learning offer to be constantly 

reviewed and developed. 

 

Risk of increased 
anxiety and poor 
mental health due 
to the ongoing 
pandemic 
 
(All stakeholders) 

The school will hold age appropriate, regular PSHE sessions with children to share their 
worries, both for those at home and in school.  
 
Inclusion team to share support resources to support families who need them, and there is 
an ongoing offer of available support from the Inclusion Team promoted in weekly 
newsletters. 
 
Safeguarding procedures will continue as normal.  All staff will be reminded of 
safeguarding procedures to follow if children make safeguarding disclosures. 
 
Staff will be encouraged to contribute to this risk assessment and to share their concerns 
and share ideas and suggestions during partial closure. 
 
Staff to have regular forums to share their concerns both formally and informally with their 
teams and line managers, through phase and team meetings. This can be through online 
phase meetings, wider staff meetings, as well as consultation with their unions. 
 
Staff to communicate with Senior Leaders if they have worries or concerns to discuss, and 
to email any suggestions regarding adaptation to practice. 

● PSHE lead to provide guidance and 

resources for daily PSHE sessions. 

● Ongoing sharing of appropriate 

bereavement resources. 
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